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There are plenty of books about project management, but this is the first one written for the people who have
the most at stake: the senior executives who will ultimately be held accountable for the successes of the
projects they approve and supervise. Top enterprise project management expert Michael Bender explains
project management from the perspective that matters most to executives: adding value. Most books view
project management from the inside, focusing primarily on lower-level issues, such as the creation of Work
Breakdown Structures. A Manager's Guide to Project Management views it from above, explaining how
project managers can best achieve the strategic goals of the business; the executive's role in successful
project management; and the tools available to executives who want to gain greater value from project
management. Drawing on his extensive experience, Bender shows how to: make sure project and enterprise
goals align; structure organizations to support more effective project communication and decision making;
integrate project processes with other organizational processes; oversee projects more effectively. This book
contains a full section on understanding and managing projects as capital investments, including detailed
coverage of building balanced project portfolios. Bender concludes with a sophisticated discussion of
managing projects in global environments and optimizing resources where multiple projects must be
managed.
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From reader reviews:

Lois Reyna:

This A Manager's Guide to Project Management: Learn How to Apply Best Practices (paperback) book is
not ordinary book, you have after that it the world is in your hands. The benefit you will get by reading this
book is usually information inside this guide incredible fresh, you will get info which is getting deeper an
individual read a lot of information you will get. This kind of A Manager's Guide to Project Management:
Learn How to Apply Best Practices (paperback) without we realize teach the one who examining it become
critical in contemplating and analyzing. Don't end up being worry A Manager's Guide to Project
Management: Learn How to Apply Best Practices (paperback) can bring if you are and not make your case
space or bookshelves' grow to be full because you can have it in the lovely laptop even mobile phone. This A
Manager's Guide to Project Management: Learn How to Apply Best Practices (paperback) having good
arrangement in word in addition to layout, so you will not truly feel uninterested in reading.

Maxine Elam:

Information is provisions for individuals to get better life, information nowadays can get by anyone at
everywhere. The information can be a know-how or any news even a huge concern. What people must be
consider whenever those information which is inside former life are challenging be find than now's taking
seriously which one is appropriate to believe or which one the resource are convinced. If you get the unstable
resource then you have it as your main information we will see huge disadvantage for you. All of those
possibilities will not happen in you if you take A Manager's Guide to Project Management: Learn How to
Apply Best Practices (paperback) as the daily resource information.

Herman Ovalle:

The actual book A Manager's Guide to Project Management: Learn How to Apply Best Practices
(paperback) has a lot of knowledge on it. So when you read this book you can get a lot of profit. The book
was published by the very famous author. The writer makes some research previous to write this book. This
specific book very easy to read you will get the point easily after perusing this book.

Victor Hubbard:

This A Manager's Guide to Project Management: Learn How to Apply Best Practices (paperback) is great
book for you because the content that is full of information for you who have always deal with world and
also have to make decision every minute. This specific book reveal it information accurately using great
coordinate word or we can declare no rambling sentences inside it. So if you are read this hurriedly you can
have whole facts in it. Doesn't mean it only provides you with straight forward sentences but hard core
information with attractive delivering sentences. Having A Manager's Guide to Project Management: Learn
How to Apply Best Practices (paperback) in your hand like finding the world in your arm, details in it is not
ridiculous one. We can say that no publication that offer you world in ten or fifteen minute right but this



guide already do that. So , this really is good reading book. Hello Mr. and Mrs. hectic do you still doubt that?
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