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Doctoral Thesis / Dissertation from the year 2014 in the subject Business economics - Business
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Administration, Atlantic International University, USA), course: Business Management, language: English,
abstract: This study sought to investigate the impact of leadership styles and business strategy on the
organizational performance of Small-Medium Scale Enterprises (SMEs) in the manufacturing sector of
Ghana. This had become necessary due to the fact that available literature on the subject matter lacked
precision in terms of the specific leadership style and strategy which could better be employed to improve
performance in the chosen area of study.

A field survey (by means of questionnaires) was conducted in Accra, involving 60 CEOs and Senior
managers drawn from 10 organizations, which were randomly sampled for the study. In addition, a time
series data from 2008 to 2013 on sales, profits before tax and employment from the 10 organizations were
collected to develop performance indices for the organizations. Regression and analysis of variance
(ANOVA) were then run to examine the relationship between leadership, strategy and organizational
performance.

The study revealed that leadership and business strategy statistically and significantly impacted on
organizational performance but strategy had the greater influence. Again, transformational leadership style
and cost leadership significantly influenced organizational behaviour (p=.000<.01) but transactioanal
leadership style, differentiation and focus strategies did not. The study recommends that SMEs should take
advantage of transformational leadership style and cost leadership to enhance growth and induce greater
organizational performance.
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From reader reviews:

Marquita Oswald:

What do you ponder on book? It is just for students since they are still students or this for all people in the
world, what the best subject for that? Merely you can be answered for that question above. Every person has
distinct personality and hobby for every other. Don't to be forced someone or something that they don't wish
do that. You must know how great along with important the book Business Strategy and Leadership Style:
Impact on Organizational Performance in the Manufacturing Sector in Ghana. All type of book is it possible
to see on many solutions. You can look for the internet methods or other social media.

Armando Lemaire:

This Business Strategy and Leadership Style: Impact on Organizational Performance in the Manufacturing
Sector in Ghana usually are reliable for you who want to be described as a successful person, why. The main
reason of this Business Strategy and Leadership Style: Impact on Organizational Performance in the
Manufacturing Sector in Ghana can be one of many great books you must have will be giving you more than
just simple looking at food but feed you actually with information that probably will shock your earlier
knowledge. This book is actually handy, you can bring it all over the place and whenever your conditions at
e-book and printed people. Beside that this Business Strategy and Leadership Style: Impact on
Organizational Performance in the Manufacturing Sector in Ghana giving you an enormous of experience
including rich vocabulary, giving you trial run of critical thinking that we understand it useful in your day
task. So , let's have it and luxuriate in reading.

James Gardner:

Hey guys, do you would like to finds a new book to study? May be the book with the name Business
Strategy and Leadership Style: Impact on Organizational Performance in the Manufacturing Sector in Ghana
suitable to you? The actual book was written by well-known writer in this era. The particular book untitled
Business Strategy and Leadership Style: Impact on Organizational Performance in the Manufacturing Sector
in Ghanais the one of several books this everyone read now. This particular book was inspired many people
in the world. When you read this reserve you will enter the new way of measuring that you ever know ahead
of. The author explained their thought in the simple way, so all of people can easily to know the core of this
publication. This book will give you a lots of information about this world now. So that you can see the
represented of the world on this book.

Olivia Dickert:

The publication with title Business Strategy and Leadership Style: Impact on Organizational Performance in
the Manufacturing Sector in Ghana posesses a lot of information that you can understand it. You can get a lot
of gain after read this book. That book exist new knowledge the information that exist in this book
represented the condition of the world at this point. That is important to yo7u to find out how the



improvement of the world. That book will bring you within new era of the internationalization. You can read
the e-book in your smart phone, so you can read that anywhere you want.
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