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Building a Global Learning Organization: Using TWI to Succeed with Strategic Workforce Expansion
in the LEGO® Group describes how a multinational company developed a global structure for learning
based on the TWI (Training Within Industry) program to create and sustain standardized work across
multiple language and cultural platforms. In this book, Shingo Prize-winning author Patrick Graupp
collaborates with two practitioners who performed the planning and implementation of the LEGO Group’s
worldwide Learning Organization.

The book outlines the organizational and planning models used by the LEGO Group to create the internal
ability to give and receive tacit skills and knowledge. Describing how and why TWI is used as the
foundation for success in knowledge transfer across diverse languages and cultures, it provides step-by-step
guidance on how to establish a solid organizational foundation for your own Learning Organization.

Providing expert insight into the work of culture change, the book explains how to work with people to
create motivation for moving to a new system of learning. It details the critical elements that made the
implementation at the LEGO Group a success, identifies the stumbling blocks they encountered along the
way, and explains how they were overcome. Case studies describe in detail what these efforts looked and felt
like in actual application.

The TWI program has long been recognized for its ability to generate results. After reading this book, you
will gain valuable insight into how your organization?whether large or small, national or international?can
integrate this timeless tool into your operating structure and your daily culture.
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From reader reviews:

Corey Gardner:

Book is written, printed, or illustrated for everything. You can understand everything you want by a reserve.
Book has a different type. As we know that book is important thing to bring us around the world. Adjacent to
that you can your reading skill was fluently. A reserve Building a Global Learning Organization: Using TWI
to Succeed with Strategic Workforce Expansion in the LEGO Group will make you to possibly be smarter.
You can feel more confidence if you can know about every thing. But some of you think that will open or
reading a new book make you bored. It is not necessarily make you fun. Why they may be thought like that?
Have you seeking best book or ideal book with you?

Karen Wilson:

Your reading 6th sense will not betray a person, why because this Building a Global Learning Organization:
Using TWI to Succeed with Strategic Workforce Expansion in the LEGO Group guide written by well-
known writer whose to say well how to make book which might be understand by anyone who also read the
book. Written within good manner for you, dripping every ideas and composing skill only for eliminate your
hunger then you still doubt Building a Global Learning Organization: Using TWI to Succeed with Strategic
Workforce Expansion in the LEGO Group as good book not only by the cover but also by content. This is
one e-book that can break don't evaluate book by its include, so do you still needing a different sixth sense to
pick this particular!? Oh come on your looking at sixth sense already said so why you have to listening to a
different sixth sense.

Nancy Jones:

Many people spending their time period by playing outside together with friends, fun activity having family
or just watching TV all day every day. You can have new activity to enjoy your whole day by reading a
book. Ugh, ya think reading a book can actually hard because you have to bring the book everywhere? It
okay you can have the e-book, delivering everywhere you want in your Smartphone. Like Building a Global
Learning Organization: Using TWI to Succeed with Strategic Workforce Expansion in the LEGO Group
which is keeping the e-book version. So , try out this book? Let's find.

Barbara Simon:

As we know that book is important thing to add our understanding for everything. By a publication we can
know everything we really wish for. A book is a range of written, printed, illustrated or even blank sheet.
Every year has been exactly added. This reserve Building a Global Learning Organization: Using TWI to
Succeed with Strategic Workforce Expansion in the LEGO Group was filled regarding science. Spend your
free time to add your knowledge about your science competence. Some people has different feel when they
reading the book. If you know how big selling point of a book, you can really feel enjoy to read a e-book. In



the modern era like at this point, many ways to get book you wanted.
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