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Every business manager needs intelligence to find suppliers, mobilize capital, win customers and fend off
rivals. Obtaining this is often an unplanned, instinctive process. The manager who has a conscious,
systematic approach to acquiring intelligence will be better placed to recognize and seize opportunities
whilst safeguarding the organization against the competitive risks that endanger its prosperity - and
sometimes even its survival. Christopher Murphy's "Competitive Intelligence" explains: the theory of
business competition; how companies try to get ahead of their rivals; methods of research and sources of
information that generate the raw material for creating intelligence; analytical techniques which transform
the mass of facts and opinions thus retrieved into a platform of sound, useable knowledge to support
informed business decision making. The text includes plenty of examples and experiences from the author's
own consulting experience. He draws on a wide variety of disciplines, including literary criticism (or how to
read between the lines of company reports, announcements and media stories) and anthropology
(understanding corporate culture), as well as the more obvious ones such as financial analysis, management
theory and business forecasting techniques. This fusion of insights from many fields of expertise provides a
very readable, practical and imaginative framework for anyone seeking to gather and make effective use of
market and company data. While focused on the British business environment, the lessons drawn are of
universal application, and examples are taken from across the globe. In addition a chapter is devoted to
researching industries and companies in other countries. Although primarily concerned with commercial
enterprises, many of the principles and techniques will also be of considerable practical relevance to
managers in the public sector or not-for-profit organizations. "Competitive Intelligence" also provides a legal
and ethical framework to guide the unwary and to curb the over-enthusiastic. The final chapter, Intelligence
Countersteps, will open your eyes to the need to protect your own organization from some of the practices of
less scrupulous researchers and investigators.
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From reader reviews:

Patricia Jones:

Here thing why that Competitive Intelligence: Gathering, Analysing And Putting It to Work are different and
dependable to be yours. First of all reading a book is good but it really depends in the content of it which is
the content is as scrumptious as food or not. Competitive Intelligence: Gathering, Analysing And Putting It
to Work giving you information deeper since different ways, you can find any publication out there but there
is no publication that similar with Competitive Intelligence: Gathering, Analysing And Putting It to Work. It
gives you thrill studying journey, its open up your eyes about the thing in which happened in the world
which is maybe can be happened around you. It is easy to bring everywhere like in playground, café, or even
in your way home by train. Should you be having difficulties in bringing the branded book maybe the form
of Competitive Intelligence: Gathering, Analysing And Putting It to Work in e-book can be your substitute.

Sharon Self:

The book with title Competitive Intelligence: Gathering, Analysing And Putting It to Work has a lot of
information that you can discover it. You can get a lot of advantage after read this book. This kind of book
exist new know-how the information that exist in this reserve represented the condition of the world right
now. That is important to yo7u to be aware of how the improvement of the world. This particular book will
bring you with new era of the syndication. You can read the e-book with your smart phone, so you can read
the idea anywhere you want.

Johnny Harper:

Many people spending their time by playing outside using friends, fun activity using family or just watching
TV all day every day. You can have new activity to shell out your whole day by reading a book. Ugh, do you
consider reading a book will surely hard because you have to bring the book everywhere? It okay you can
have the e-book, taking everywhere you want in your Smart phone. Like Competitive Intelligence:
Gathering, Analysing And Putting It to Work which is keeping the e-book version. So , why not try out this
book? Let's see.

Dianne Roy:

As we know that book is significant thing to add our expertise for everything. By a e-book we can know
everything we really wish for. A book is a pair of written, printed, illustrated or even blank sheet. Every year
ended up being exactly added. This guide Competitive Intelligence: Gathering, Analysing And Putting It to
Work was filled concerning science. Spend your time to add your knowledge about your scientific research
competence. Some people has various feel when they reading some sort of book. If you know how big
benefit from a book, you can sense enjoy to read a reserve. In the modern era like today, many ways to get
book that you simply wanted.
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