
Supply Chain as Strategic Asset: The Key to
Reaching Business Goals

Vivek Sehgal

Click here if your download doesn"t start automatically

http://sapek.club/go/read.php?id=0470874775
http://sapek.club/go/read.php?id=0470874775
http://sapek.club/go/read.php?id=0470874775


Supply Chain as Strategic Asset: The Key to Reaching
Business Goals

Vivek Sehgal

Supply Chain as Strategic Asset: The Key to Reaching Business Goals Vivek Sehgal
Hands-on guidance for creating competitive advantages through strategy realization

How can your supply chain create competitive advantages and help achieve business goals? Drawing from
the author's abundant research and analysis, this resourceful book shows how aligning the supply chain
design with business strategy helps build competitive capabilities, prioritize capital investments, and takes
your firm beyond the industry best-practices to create competitive advantages, not just competitive parity.
Summarizing the current literature on business and supply chain strategies, this book provides path-breaking
new direction to build your own winning supply chain strategy. Real-life cases show how this strategy
alignment has produced results for the most successful companies and how it can be achieved in your firm.

An overview of the concepts of business strategy, the current thinking on supply chain strategy and why it●

is inadequate to drive competitive advantage through supply chain design
Process for establishing your own supply chain strategy to build competitive advantage●

The place of technology in creating business capabilities in modern corporations and why managing●

technology should be a core competence and an integral part of strategy planning
Step-by-step direction and examples for creating strategy alignment and designing a supply chain that goes●

beyond supporting your operations
Case studies including Wal-mart, Cemex, Kmart, HP, Dell, and others●

Consolidating the lessons learned along with implementation guidance, Supply Chain as Strategic Asset is
the must-read road map for designing a supply chain that will be vital in achieving your business goals.
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From reader reviews:

Jane Moore:

Have you spare time for just a day? What do you do when you have far more or little spare time? Yes, you
can choose the suitable activity intended for spend your time. Any person spent their own spare time to take
a move, shopping, or went to the particular Mall. How about open or perhaps read a book titled Supply
Chain as Strategic Asset: The Key to Reaching Business Goals? Maybe it is to become best activity for you.
You already know beside you can spend your time along with your favorite's book, you can cleverer than
before. Do you agree with their opinion or you have various other opinion?

Audrey Rivas:

Many people spending their time period by playing outside along with friends, fun activity having family or
just watching TV 24 hours a day. You can have new activity to enjoy your whole day by reading through a
book. Ugh, you think reading a book can actually hard because you have to bring the book everywhere? It
fine you can have the e-book, bringing everywhere you want in your Touch screen phone. Like Supply Chain
as Strategic Asset: The Key to Reaching Business Goals which is finding the e-book version. So , try out this
book? Let's view.

Melissa Gusman:

Is it a person who having spare time after that spend it whole day by simply watching television programs or
just lying down on the bed? Do you need something totally new? This Supply Chain as Strategic Asset: The
Key to Reaching Business Goals can be the answer, oh how comes? It's a book you know. You are so out of
date, spending your spare time by reading in this brand-new era is common not a nerd activity. So what these
publications have than the others?

Juana Houck:

That guide can make you to feel relax. That book Supply Chain as Strategic Asset: The Key to Reaching
Business Goals was multi-colored and of course has pictures on the website. As we know that book Supply
Chain as Strategic Asset: The Key to Reaching Business Goals has many kinds or variety. Start from kids
until youngsters. For example Naruto or Detective Conan you can read and believe that you are the character
on there. Therefore not at all of book usually are make you bored, any it offers you feel happy, fun and
unwind. Try to choose the best book to suit your needs and try to like reading that will.
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